SY2018-19 COMPREHENSIVE SCHOOL PLAN SNAPSHOT
Kramer Middle School, Roman Smith

The whole community will actively embrace that education is the key to everyone's success

FOCUS AREA
SCHOOL STRATEGIES

LITERACY
Kramer MS is focused on providing targeted reading
support using small groups and helping build
students ability to have rich academic conversations
around their learning. Our school will collect and
analyze data to increase student learning and
achievement.

MATH
Kramer MS is focused on teaching students how to
grapple with math concepts and use mathematical
representations to better understand the concepts
behind the content.

SOCIAL EMOTIONAL LEARNING (SEL) &
ATTENDANCE
SEL
Kramer MS is focused on building meaningful
relationships between adults and students to
ensure a positive school and classroom
environment.
Attendance
Kramer is focused on providing personalized and
early outreach to students and families to increase
school attendance based on data.

EDUCATOR ACTION STEPS

Educators will be observed on a regular basis and
receive feedback around the execution of the
lesson and the existence of rigorous learning.

The leadership team will observe teachers and look
for evidence of rigorous student learning. Teachers
will receive ongoing and effective feedback.

Kramer staff will engage in ongoing professional
development focused on providing reading support
and facilitating student-lead conversations about
their learning.

Educators will review and analyze data on a regular
basis to plan for interventions and reteach
opportunities.

SEL
The Kramer team identifies and aligns schoolwide
practices and systems with Turn Around for
Children.
The social emotional team will develop a schedule
to identify and monitor Advisory teachers acting as
mentors and chief communicators.
Attendance
Analyze student attendance data on a weekly basis
to identify students needing support.

STUDENTS WILL

Students will deepen their understanding of difficult
texts and strengthen their ability to have rich
academic conversations about their learning.
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Students will articulate their thinking and the
concepts they are learning in math. Students will
engage in conversations that show appropriate
knowledge of math concepts and rigorous thinking.

Students will develop meaningful and deep
relationships with their teachers and peers. They
will understand the importance of coming to school
and will improve their attendance.

